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Resource Library Tool #300-2

STAKEHOLDER POWER/INTERST GRID

High Power, Low Interest

e Keep informed
o Keep satisfied

High Power, High Interest

e Direct Involvement

e  Engage Regularly

o Offer the opportunity to provide input
and/or be involved in decision-making

e Obtain letters of support to submit with
grant request

Low Power, Low Interest

e  Monitor
e Inform Occasionally

Low Power, High Interest

e  Show consideration
o Keep informed
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